
THE PROCESS OF DESIGNING VA L U E *

D E F I N I N G  T H E  P R O B L E M

In st udying successful  organiza t ions,  teams, an d i nd iv idual s,

a pa ttern of  success emerges .  .  .

1
defining the problem

we are trying 
to solve. 

2
envisioning the

desired end state
(knowing what it

looks like). 

3
defining the approach
by which victory can

be achieved.

4
inciting support —
and then acting. 
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G E N E R A T I N G  V A L U E

I N N O V A T I N G

5
seeking insight to

inform the prototyping
of the solution.

6
prototyping potential

solutions. 

7
delineating the 
tough choices.

8
enabling the team to

work as a team. 

9
choosing the 
best solution, 

then activating it. 

10
making sure people

know about 
the solution 
(marketing). 

11
selling the solution.

12
rapidly learning and
“tacking” based on

success and failures. 

*economic va lue ,  cul tu ral  val ue ,  aesthet i c val ue .
By  “economic”  we  mean tha t someone  earns a wage ,  an in ven t i on he l ps  boost you r image ,
you  sel l  more of  someth ing  o r  of  a  ser v ice,  a pro f i t  is  genera ted.  By “cu lt ura l ”  we mean tha t
human l ives a re  improved — i ndiv idua ls  gai n choices,  a chance  to  be educated ,  a  means to
l ive  a  be tter  l i f e .  And  by “aes thet i c” we mean that something i nherent l y  p leasi ng  — because
of  i t s  beauty,  form , o r  expe r ience  — imp roves  someone ’s l i fe .


